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WE HELP FOOD & FARM BUSINESSES: 

• Build financial skills 

• Have financially viable business models 

• Access capital 

• Catalyze their community 

• Become profitable and resilient 

“The training I’ve accessed 

through FFI has been magnificent, 

expanding my knowledge in 

finance, accounting, marketing 

& promotion.”

FFI Helps F& F Businesses



Everybody Wants to Buy a Farm First

Buy Farm

Loan

Repayment 
Capacity

Profitable 
Business 
Model

Financial 
Statements

Good 
Bookkeeping

Everybody want to buy a farm first



Profitable Business 
Models -> Repayment 
Capacity

• If there’s no profit on the P&L, 

you can’t afford financing

Profitable business models > 
Repayment Capacity



Profitable Business Model

• A value proposition that’s hard to copy

• Customer segments who want to buy the benefits we’re selling

• Market channels that reach our target customers

• A brand identity that resonates

• Market messages that effectively communicate our value proposition

• Adequate labor/staffing

• Efficient production systems

• Well-aligned capital to fund operations and growth

• Effective distribution 

• Adequate scale to meet profitability objectives

Profitable business model



Lean Business Model Canvas

Lean Business Model Canvas



Enterprise Budgets
• Detailing variable costs (i.e. costs of 

production) vs overhead costs

• Breaks down HOW the farm is 

profitable, not IF it is profitable

• Allocate overheads by percent of 

sales, then adjust manually

• Consider labor carefully, especially 

when adding an enterprise

• Is it feasible to meet your profit 

objective???

Revenues Total

# head

Units sold

Price/unit

Sales 63,860.50$    

% of Sales 100%

Variable Expenses Total

Animal cost 10,140.00$    

Feed & mineral 20,169.93$    

Vet & medicine 300.00$          

Supplies 2,305.27$      

Labor -$                

Hauling 2,903.61$      

Interest (operating) 836.55$          

Variable costs 36,655.35$    

Gross profit 27,205.15$    

Gross profit margin 43%

Pastured Freezer Meat Enterprise Budgets
Free-Range Eggs Heritage Hogs

330 60

8532 11220

4.00$                  2.65$              

34,127.50$        29,733.00$    

53% 47%

Free-Range Eggs Heritage Hogs

2,640.00$          7,500.00$      

9,081.93$          11,088.00$    

-$                    300.00$         

1,945.27$          360.00$         

2,303.61$          600.00$         

217.80$              618.75$         

16,188.60$        20,466.75$    

17,938.90$        9,266.25$      

53% 31%

Fixed Expenses Total

Advertising 456.00$          

Computer/software/interent 912.00$          

Insurance 954.00$          

Interest (term) 1,273.00$      

Repairs 1,145.00$      

Taxes 1,288.00$      

Fixed costs 6,028.00$      

Net profit 21,177.15$    

Free-Range Eggs Heritage Hogs

243.69$              212.31$         

487.38$              424.62$         

509.82$              444.18$         

680.30$              592.70$         

611.90$              533.10$         

688.32$              599.68$         

3,221.41$          2,806.59$      

14,717.49$        6,459.66$      

Revenues Total Free-Range Eggs Heritage Hogs

# head 330 60

Units sold 8532 11220

Price/unit 4.00$                  2.65$              

Sales 63,860.50$    34,127.50$        29,733.00$    

% of Sales 100% 53% 47%

Variable Expenses Total Free-Range Eggs Heritage Hogs

Animal cost 10,140.00$    2,640.00$          7,500.00$      

Feed & mineral 20,169.93$    9,081.93$          11,088.00$    

Vet & medicine 300.00$          -$                    300.00$         

Supplies 2,305.27$      1,945.27$          360.00$         

Labor 17,940.00$    15,600.00$        2,340.00$      

Hauling 2,903.61$      2,303.61$          600.00$         

Interest (operating) 836.55$          217.80$              618.75$         

Variable costs 54,595.35$    31,788.60$        22,806.75$    

Gross profit 9,265.15$      2,338.90$          6,926.25$      

Gross profit margin 15% 7% 23%

Pastured Freezer Meat Enterprise Budgets

Fixed Expenses Total Free-Range Eggs Heritage Hogs

Advertising 456.00$          243.69$              212.31$         

Computer/software/interent 912.00$          487.38$              424.62$         

Insurance 954.00$          509.82$              444.18$         

Interest (term) 1,273.00$      680.30$              592.70$         

Repairs 1,145.00$      611.90$              533.10$         

Taxes 1,288.00$      688.32$              599.68$         

Fixed costs 6,028.00$      3,221.41$          2,806.59$      

Net profit 3,237.15$      (882.51)$            4,119.66$      

For every +$1 fixed costs, need sales 6.89$              14.59$                4.29$              

50,000.00$               profit + cover costs 386,175.89$  

Enterprise Budgets



Four Ways to Increase Profitability

• Increase Prices
• Examine willingness-to-pay (WTP)

• Increase Sales
• Examine gross profit margins

• Decrease Variable Costs
• Examine cost centers and units produced

• Decrease Overhead Costs
• Optimize where you can



Good Bookkeeping -> 
Accurate Financial 
Statements

• Financial Statements are the universal 

language of business, but remember…

• “Garbage in, garbage out”

Good Bookkeeping



Bookkeeping with Spreadsheets
• It is totally possible to be a good 

bookkeeper with spreadsheets

• Manual entry is time-consuming, 

but may be more accurate initially

• Use it to create a month-by-month 

cash flow 

• Use it to examine profitability of 

each enterprise and/or product

• Farm accounting | MU Extension

Enterprises
Total 

Receipts
Total 

Expenses Net Products
Total 

Receipts
Total 

Expenses Net

Enter farm business units $-   $-   $-   
Enter common farm 
products $-   $-   $-   

0 $-   $-   $-   0 $-   $-   $-   

0 $-   $-   $-   0 $-   $-   $-   

0 $-   $-   $-   0 $-   $-   $-   

0 $-   $-   $-   0 $-   $-   $-   

0 $-   $-   $-   0 $-   $-   $-   

0 $-   $-   $-   0 $-   $-   $-   

0 $-   $-   $-   0 $-   $-   $-   

0 $-   $-   $-   0 $-   $-   $-   

0 $-   $-   $-   0 $-   $-   $-   

0 $-   $-   $-   0 $-   $-   $-   

0 $-   $-   $-   0 $-   $-   $-   

0 $-   $-   $-   0 $-   $-   $-   

0 $-   $-   $-   0 $-   $-   $-   

0 $-   $-   $-   0 $-   $-   $-   

0 $-   $-   $-   0 $-   $-   $-   

0 $-   $-   $-   0 $-   $-   $-   

0 $-   $-   $-   0 $-   $-   $-   

0 $-   $-   $-   0 $-   $-   $-   

0 $-   $-   $-   0 $-   $-   $-   

Bookkeeping with Spreadsheets

https://extension.missouri.edu/programs/agricultural-business-and-policy-extension/farm-accounting
https://extension.missouri.edu/programs/agricultural-business-and-policy-extension/farm-accounting


• There is farm-specific accounting software, such as:

• Ambrook

• FarmRaise

• PCMars

• Easy Farm

• There is general accounting software, such as:

• QuickBooks Online

• Quicken

• Wave

• Zoho Books

• Accounting Software Options for Farmers - Farm Management

• No matter which you choose, it is ESSENTIAL to set up your 

Chart of Accounts correctly, so get help if you need it

• QuickBooks Chart of Accounts - Farm Management

Bookkeeping with Accounting Software

https://www.canr.msu.edu/resources/accounting-software-options-for-farmers
https://www.canr.msu.edu/resources/accounting-software-options-for-farmers
https://www.canr.msu.edu/resources/accounting-software-options-for-farmers
https://www.canr.msu.edu/resources/accounting-software-options-for-farmers
https://www.canr.msu.edu/resources/quickbooks-chart-of-accounts
https://www.canr.msu.edu/resources/quickbooks-chart-of-accounts
https://www.canr.msu.edu/resources/quickbooks-chart-of-accounts
https://www.canr.msu.edu/resources/quickbooks-chart-of-accounts


Balance Sheet
• Current

• Assets: cash and cash equivalents

• Liabilities: obligations to be paid this 

year (including loan principal and credit 

card balances)

• Intermediate

• Assets: 1-10 year useful life, e.g. 

machinery, vehicles, breeding stock

• Liabilities: 1-10 year loan principal due 

beyond this year

• Long-Term

• Assets: real estate & improvements

• Liabilities: mortgages and other long-

term loan principal (e.g. EIDL)

Name(s)

Name(s)

Address

Date of Statement 12/31/20XX

Value Current Liabilities Value

50,000.00$          Accounts payable 8,000.00$            

20,000.00$          Short-term notes payable 25,000.00$          

Prin. & Int. due within 12 mo. on I.T. loans 43,000.00$          

2,000.00$            Prin. & Int. due within 12 mo. on L.T. loans 42,000.00$          

30,000.00$          Cash rent payable 16,000.00$          

8,000.00$            Other capital lease(s) payable 7,000.00$            

Accrued income and Social Security Taxes

25,000.00$          Credit card balances 11,000.00$          

Other

135,000.00$     Total Current Liabilities 152,000.00$     

Value Intermediate Liabilities Value

650,000.00$        Principal due beyond 12 mo. on machinery 240,000.00$        

180,000.00$        Capital lease payments due beyond 12 mo. 42,000.00$          

50,000.00$          Prin. due beyond 12 mo. on breeding stock

Principal due beyond 12 mo. on notes

15,000.00$          Loans on personal vehicles 10,000.00$          

3,000.00$            Life Insurance policy loans

Other

1,000.00$            

10,000.00$          

909,000.00$     Total Intermediate Liabilities 292,000.00$     

Value Long Term Liabilities Value

Farm Real Estate Mortgages

200,000.00$          40 acres 100,000.00$        

400,000.00$          80 acres 280,000.00$        

290,000.00$          farmstead improvements - grain setup 130,000.00$        

50,000.00$          Non-Farm Real Estate Mortgages -$                      

Other

940,000.00$     Total Long Term Liabilities 510,000.00$     

Total Liabilities 954,000.00$     

Net Worth 1,030,000.00$   

1,984,000.00$   Total Liabilities + Net Worth 1,984,000.00$   

Total Long Term Assets

Total  Assets

  80 acres

  farmstead with improvements

Non-Farm Real Estate

Other

Other

Total Intermediate Assets

Long Term Assets

Farm Real Estate Owned

  40 acres

Notes receivable

Personal vehicles

Cash value of life insurance

Retirement accounts

Stocks & bonds not readily marketable

Household goods

Total Current Assets

Intermediate Assets

Machinery, equipment, & trucks

Leased machinery & equipment

Breeding livestock

Crops & feed on hand

Investment in growing crops

Prepaid expenses

Supplies on hand

Hedging account equity

Other current asset

Current Assets

Cash & checking accounts

Savings accounts & time deposits

Marketable stocks & bonds

Accounts & notes receivable

Market livestock

Agricultural Balance Sheet
Consolidated Farm Business and Personal Statement

O.G. Farmer

O.G. Land & Cattle

1234 Rural Route A

Anywhere, USA 11111

Balance Sheet



Income Statement

Income Statement



Statement of Cash Flows
• Divides changes in cash into three 

buckets: 

• Operating – from income 

statement

• Investing – purchase or sale of 

capital assets

• Financing – loan principal 

received and repaid (plus 

personal investments or draws)

• Actual checking account balance 

because it includes ALL uses of cash

Statement of Cash Flows



Applying for a Loan

• Used properly, debt is a tool, 

not a weapon

Applying for a Loan



Choosing a Lender

• Local relationship/reputation

• Bank specialty (ag/small business)

• Existing partnerships (e.g. FSA, SBA)

• Make sure they understand your business

• See if they are hungry for customers

• Emphasize your prospects for growth

• Be a “low-touch” customer

Choosing a Lender



• Short-term loans/lines of credit (~1 year) 

• Operating capital for current growing season

• Secured by UCC filing with Secretary of State

• Intermediate-term loans (2-10 years) 

• Machinery, trucks, and breeding livestock

• Secured by UCC filing, serial #, VIN

• Long-term loans (10-30 years)

• Real estate and improvements
• Secured by a mortgage

Basic Types of Loans

Basic types of loans



Blanket UCC filing

• All farm equipment, machinery, tools, vehicles, 

livestock, feed, seed, fertilizer, harvested and 

growing crops, inventory, accounts, chattel paper, 

documents, instruments, general intangibles, and 

proceeds thereof, whether now owned or hereafter 

acquired, wherever located.

• All chattel assets you currently own, and any 

you acquire in the future

• Puts this institution “first in line” if there 

were to be a liquidation of assets

• Rarely do other institutions want get in line 

behind

Blanket UCC Filing



The Credit Application

REQUIRED STUFF

• Bank’s application form with applicant details and credit request

• 3 years tax returns

• Balance sheet (global, with detailed debt schedule)

• Annual cash flow projection

• Credit check (hard pull – will affect your score in the near-term)

• Legal documentation (e.g. articles of organization, operating agreements, 

insurance coverage, etc)

IMPRESSIVE STUFF

• Concise written request based in research and documented assumptions

• Borrower-prepared income statement that describes operating profit model 

better than the Schedule F

• 3 years cash flow projection (monthly for year 1, annual for years 2-3)

• Full-fledged business/marketing plan

The Credit Application



Underwriting

• Are we comfortable with the risk?

Underwriting



The 5 C’s of Credit

• Capacity (cash flow)

• Can make payments when they’re due

• Credit enhancement: co-signer, payment structure

• Capital (skin in the game)

• Equity contribution or down payment (shared risk)

• Credit enhancement: FSA guaranty

• Collateral (security)

• What the bank can collect and liquidate to get made whole

• Credit enhancement: additional/familiar collateral

• Character (credit history)

• Score, slows pays, bankruptcies, collections

• Credit enhancement: pay down revolving debt, especially CCs

• Conditions (current business environment)

The 5 c’s of credit



Balance Sheet

Name(s)

Name(s)

Address

Date of Statement 12/31/20XX

Value Current Liabilities Value

50,000.00$          Accounts payable 8,000.00$            

20,000.00$          Short-term notes payable 25,000.00$          

Prin. & Int. due within 12 mo. on I.T. loans 43,000.00$          

2,000.00$            Prin. & Int. due within 12 mo. on L.T. loans 42,000.00$          

30,000.00$          Cash rent payable 16,000.00$          

8,000.00$            Other capital lease(s) payable 7,000.00$            

Accrued income and Social Security Taxes

25,000.00$          Credit card balances 11,000.00$          

Other

135,000.00$     Total Current Liabilities 152,000.00$     

Value Intermediate Liabilities Value

650,000.00$        Principal due beyond 12 mo. on machinery 240,000.00$        

180,000.00$        Capital lease payments due beyond 12 mo. 42,000.00$          

50,000.00$          Prin. due beyond 12 mo. on breeding stock

Principal due beyond 12 mo. on notes

15,000.00$          Loans on personal vehicles 10,000.00$          

3,000.00$            Life Insurance policy loans

Other

1,000.00$            

10,000.00$          

909,000.00$     Total Intermediate Liabilities 292,000.00$     

Value Long Term Liabilities Value

Farm Real Estate Mortgages

200,000.00$          40 acres 100,000.00$        

400,000.00$          80 acres 280,000.00$        

290,000.00$          farmstead improvements - grain setup 130,000.00$        

50,000.00$          Non-Farm Real Estate Mortgages -$                      

Other

940,000.00$     Total Long Term Liabilities 510,000.00$     

Total Liabilities 954,000.00$     

Net Worth 1,030,000.00$   

1,984,000.00$   Total Liabilities + Net Worth 1,984,000.00$   

Total Long Term Assets

Total  Assets

  80 acres

  farmstead with improvements

Non-Farm Real Estate

Other

Other

Total Intermediate Assets

Long Term Assets

Farm Real Estate Owned

  40 acres

Notes receivable

Personal vehicles

Cash value of life insurance

Retirement accounts

Stocks & bonds not readily marketable

Household goods

Total Current Assets

Intermediate Assets

Machinery, equipment, & trucks

Leased machinery & equipment

Breeding livestock

Crops & feed on hand

Investment in growing crops

Prepaid expenses

Supplies on hand

Hedging account equity

Other current asset

Current Assets

Cash & checking accounts

Savings accounts & time deposits

Marketable stocks & bonds

Accounts & notes receivable

Market livestock

Agricultural Balance Sheet
Consolidated Farm Business and Personal Statement

O.G. Farmer

O.G. Land & Cattle

1234 Rural Route A

Anywhere, USA 11111

• Working capital (liquidity)

• Debt-to-asset ratio (leverage)

• Net worth (solvency)

• Collateral coverage

• Bullet point

Balance Sheet



Balance Sheet Trends

Balance Sheet Trends



Income Statement & Trends
• Net profitability 

• Cost of production

• Depreciation

• Interest expense

• Debt Service Coverage Ratio

Income Statement & Trends



Monthly
Cash Flows

Name 

Year       The green cells are locked and inaccessible. 

Operating Income Year Total January February March April May June July August September October November December

Sales of Livestock & Other Resale Items -$                             

Sales of Produce Grains & Other Products Raised -$                             

Agricultural Program Payments (i.e. CSP, CRP) -$                             

Cash Rent Received -$                             

Custom Hire (Machine Work) -$                             

Other Farm Income (ENTER TYPE HERE) -$                             

Non-Farm Income 

Salary/Wages -$                             

Other Non-Farm Income (ENTER TYPE HERE) -$                             

Financing 

Total New Short-Term Loans to Receive -$                             

New Term Loans to Receive -$                             

TOTAL CASH INFLOWS -$                             -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         

Operating Expenses Year Total January February March April May June July August September October November December

Chemicals -$                             

Custom Hire -$                             

Employee Benefits -$                             

Feed/Grain -$                             

Fertilizers and Lime -$                             

Freight and Trucking -$                             

Gasoline, Fuel, and Oil -$                             

Insurance (Other Than Health) -$                             

Labor Hired -$                             

Pension, Profit-Sharing Plans -$                             

Purchased Livestock -$                             

Machinery/Equipment Rent -$                             

Land Rent -$                             

Other Rent (ENTER TYPE HERE) -$                             

Repairs/Maintenance -$                             

Seeds and Plants -$                             

Storage and Warehousing -$                             

Supplies -$                             

Taxes (Farm Real Estate) -$                             

Utilities -$                             

Vet, Breeding, and Medicine -$                             

Utilities -$                             

Other (ENTER TYPE HERE) -$                             

Financing

Accounts Payable -$                             

Short-Term Notes Due -$                             

Term Loan Payments -$                             

Equipment Lease Payments -$                             

Non-farm Expenditures

Family Living & Taxes -$                             

Other Non-Farm Expenses -$                             

TOTAL CASH OUTFLOWS -$                     -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Notice: Please only fill in the grey and white cells where data is requested. This spreadsheet is set up to compute all calculations for your convenience. 

12-Month Cash Flow Budget

Cash Inflow

Cash Outflow• All those cash flows that aren’t on 

the income statement

• Buying & selling capital assets

• Receiving & repaying loan 

principal

• Owner investments & draws

• Details seasonal “lumpiness” of 

cash inflows and outflows

• Thin months may require 

outside operating capital to 

bridge the gap

Monthly cash flows



• Even when one bank turns you down, it doesn’t mean the next one will

• Just because you can get more credit, it doesn’t mean you should

• Don’t get outside credit without consulting your primary lender

• The worst time to apply for operating capital is when you most need it 

• Loans terms are negotiable (within certain tolerances)

• Loans are changeable; refinancing is not uncommon

Other Quick Thoughts

Other quick thoughts



Discussion:
Buying Farmland

• Land is always expensive

• Land loans take a long time

• You can farm before you own land

• Not everyone is a fit for FSA

Discussion: Buying Farmland



Resources

• Farm accounting | MU Extension

• Farm Balance Sheet Template - Farm Management 

• MSU Income Statement Template - Farm Management 

• Accounting Software Options for Farmers - Farm Management

• QuickBooks Chart of Accounts - Farm Management

• Loan Readiness Toolbox for Food and Farm Businesses - Center for Regional 

Food Systems

• Time Management Workbook for Food and Farm Entrepreneurs - Center for 

Regional Food Systems 

• Funding Sources for Food-Related Businesses, Digital Directory Edition - Center 

for Regional Food Systems 

• FSA-2001 Request for Direct Loan Assistance 

• What else?

Resources

https://extension.missouri.edu/programs/agricultural-business-and-policy-extension/farm-accounting
https://extension.missouri.edu/programs/agricultural-business-and-policy-extension/farm-accounting
https://www.canr.msu.edu/resources/farm-balance-sheet-template
https://www.canr.msu.edu/resources/farm-balance-sheet-template
https://www.canr.msu.edu/resources/farm-balance-sheet-template
https://www.canr.msu.edu/resources/farm-balance-sheet-template
https://www.canr.msu.edu/resources/msu-income-statement-template
https://www.canr.msu.edu/resources/msu-income-statement-template
https://www.canr.msu.edu/resources/msu-income-statement-template
https://www.canr.msu.edu/resources/msu-income-statement-template
https://www.canr.msu.edu/resources/accounting-software-options-for-farmers
https://www.canr.msu.edu/resources/accounting-software-options-for-farmers
https://www.canr.msu.edu/resources/accounting-software-options-for-farmers
https://www.canr.msu.edu/resources/accounting-software-options-for-farmers
https://www.canr.msu.edu/resources/quickbooks-chart-of-accounts
https://www.canr.msu.edu/resources/quickbooks-chart-of-accounts
https://www.canr.msu.edu/resources/quickbooks-chart-of-accounts
https://www.canr.msu.edu/resources/quickbooks-chart-of-accounts
https://www.canr.msu.edu/resources/loan-readiness-toolbox-for-food-and-farm-businesses
https://www.canr.msu.edu/resources/loan-readiness-toolbox-for-food-and-farm-businesses
https://www.canr.msu.edu/resources/loan-readiness-toolbox-for-food-and-farm-businesses
https://www.canr.msu.edu/resources/loan-readiness-toolbox-for-food-and-farm-businesses
https://www.canr.msu.edu/resources/loan-readiness-toolbox-for-food-and-farm-businesses
https://www.canr.msu.edu/resources/time-management-workbook-for-food-farm-entrepreneurs
https://www.canr.msu.edu/resources/time-management-workbook-for-food-farm-entrepreneurs
https://www.canr.msu.edu/resources/time-management-workbook-for-food-farm-entrepreneurs
https://www.canr.msu.edu/resources/time-management-workbook-for-food-farm-entrepreneurs
https://www.canr.msu.edu/resources/time-management-workbook-for-food-farm-entrepreneurs
https://www.canr.msu.edu/resources/food_business_funding_sources
https://www.canr.msu.edu/resources/food_business_funding_sources
https://www.canr.msu.edu/resources/food_business_funding_sources
https://www.canr.msu.edu/resources/food_business_funding_sources
https://www.canr.msu.edu/resources/food_business_funding_sources
https://www.canr.msu.edu/resources/food_business_funding_sources
https://www.canr.msu.edu/resources/food_business_funding_sources
https://www.fsa.usda.gov/sites/default/files/documents/Form_FSA_2001_Request_For_Direct_Loan_Assistance.pdf
https://www.fsa.usda.gov/sites/default/files/documents/Form_FSA_2001_Request_For_Direct_Loan_Assistance.pdf
https://www.fsa.usda.gov/sites/default/files/documents/Form_FSA_2001_Request_For_Direct_Loan_Assistance.pdf
https://www.fsa.usda.gov/sites/default/files/documents/Form_FSA_2001_Request_For_Direct_Loan_Assistance.pdf


Contact Us

foodfinanceinstitute.org

info@foodfinanceinstitute.org

Food Finance Institute

780 Regent Street

Madison, WI 53715 

608-890-0780 

Plan your food finance training, technical 

assistance, or consulting today:

https://www.foodfinanceinstitute.org/
mailto:info@foodfinanceinstitute.org
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